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Minutes of the Staffordshire Police and Crime Panel Meeting held on 4 November 
2015 

 
Present: Frank Chapman (Chairman) 

 
 Ann Edgeller 

Brian Edwards 
Tony Kearon 
Peter Jackson 
Carl Bennett 
 

Randolph Conteh 
Bernard Peters 
Paul Darby (Co-Optee) 
Mr K. Walker (Co-Optee) 
 

 
Apologies: Stephen Doyle and Colin Greatorex 
 
PART ONE 
 
37. Declarations of Interest 
 
There were no declarations of interest on this occasion. 
 
38. Consideration of the Proposed Appointment to the post of Interim Chief 
Financial Officer in the Office of the Police and Crime Commissioner 
 
The Secretary reported that under Schedule 1 of the Police Reform and Social 
Responsibility Act 2011 the Panel was required to hold a Confirmation Hearing for 
proposed appointments to certain key posts in the Office of the Police and Crime 
Commissioner, including the post of Chief Financial Officer (CFO). Appointments of a 
temporary or interim basis were also included in the statutory provisions.  The Hearing 
had been convened to consider the Police and Crime Commissioners wish to appoint 
Ms Clare Williams as Interim CFO for a period to May 2016. 
 
On behalf of the Commissioner, the Chief Executive in the OPCC reported that the 
current CFO would be leaving his post at the end of the year and therefore to ensure 
service continuity during the budget setting period and pending a permanent 
appointment, an interim appointment was considered appropriate.  He added that in the 
light of experience, the job description for the CFO post had been revised to better 
reflect actual responsibilities. 
 
A summary of Ms Williams qualifications, skills and experience had been circulated to 
members. The Chief Executive reported that from an initial 20 candidates, with 6 invited 
to interview, Ms Williams had proven to be the strongest candidate. She had 
demonstrated particular knowledge and experience of partnership working with both 
public and private sector bodies. 
 
On behalf of Panel members, acting as adviser to the Panel, The County Council’s Chief 
Accountant commented on the extensive range of financial skills and experience as set 
out in Ms Williams’ curriculum vitae but sought further information on her ability to fulfil 
the  risk management and asset management aspects of the role as these were key to 
the overall role of the CFO.  Responding, Ms Williams reported on her considerable risk 
management experience but acknowledged that she had limited experience of asset 
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management.  The OPCC had however already taken action to appoint an Estates 
Commissioner  to provide the specific expertise needed within the OPCC to meet the 
demands of involvement in the Penda Partnership. 
 
Ms Williams was questioned by Panel members on her experience of both risk 
management and addressing reductions in local authority budgets. In reply Ms Williams  
gave examples of her work in risk management  including cross – authority risks and 
referred to her experience in implementing budget cuts stressing the importance of 
addressing their impact on other services and organisations. 
 
In closing, Ms Williams referred to the contribution which she felt her experience of 
partnership working could make to the delivery of the Police and Crime Commissioners 
overall Strategy. 
 
39. Exclusion of the Public 
 
RESOLVED – That the public be excluded from the meeting for the following item of 
business which involves the likely disclosure of exempt information as defined in the 
paragraph of Part 1 of Schedule 12(A) of the Local Government Act 1972 as indicated. 
 
40. Panel's decision on the proposed appointment to the post of Interim Chief 
Financial Officer (exemption paragraph 1) 
 
 
 
 

Chairman 
 


